
essential employee 

engagement survey 

questions [Template]

The purpose of this survey is to collect feedback about your experience in this 

organization. We will use these responses to eliminate your challenges and deliver 
you the best experience. 
  

It will take only 3 to 4 minutes. Your feedback is valuable.

Survey questions to evaluate the onboarding 

experience of your new employees

Was induction useful to understand the organization better? 

At the time of joining, your work must’ve been communicated to 

you. Is it in line with what you’re doing? 

Was the onboarding experience satisfactory? 

Do you like your workplace and surroundings? 

How has your experience in the organization been till now? 

Were you able to have a conversation with your manager 
regarding your role? 

Do you think the organization’s policies and benefits are 

employee-friendly? 

Have you been able to interact and bond well with the team? 

Do you think your manager is readily available whenever you need 

his/her assistance? 

What is the one thing you’ve experienced and you would want us 

to change that?

1. 

2.

3.

4.

5.

6.

7.

8.

9.

10.
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Employee engagement survey questions for 

your tenured employees

Are you treated fairly by your superiors in the organization? 

Do you feel your organization protects employees from 

discrimination? 

Are you comfortable with the organization’s culture and values? 

Would you recommend this company to your friends & family as a 

company to work for? 

If you were to leave this organization tomorrow, what would the 

reason(s) be? 

Do you believe our organization has a higher purpose than money? 

If so, what do you think is our purpose?

1. 

2.

3.

4.

5.

6.

Are you satisfied with the frequency at which your manager 
communicates with you? 

Does your direct manager give importance to your opinion? 

Are you able to raise work-related issues with your manager 
freely? 

Do you feel you can reach out to your manager to discuss work-
related concerns whenever you want to? 

Has your manager given you any recognition in the past month?
How frequently are they doing it? 

On a scale of 1 to 10, how respected do you feel by your direct 
supervisor?

1. 

2.

3.

4.

5.

6.

Do you feel your organization’s policies and benefits are fair to 

you? 

Do you have a clear understanding of your responsibilities? 

Do you feel overwhelmed at work?

1. 

2.

3.

Know what your employees think about the organization

Understand if your employees are happy with their 
managers

Know if your employees like doing the work they are 

responsible for
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Do you feel your work makes good use of your skills and abilities? 

Do you feel the company provides support in terms of resources to 

help you in your career development? 

Are you given the freedom to make decisions about how to do your 
work? 

Does the organization motivate you to come up with innovative 

ways to do your work? 

Have you accomplished any career goal in the last six months? If 
so, please write them down. 

Would you like to receive any training from us? If yes, please name 

at least three areas.

1. 

2.

3.

4.

5.

6.

Do your coworkers have the skills and expertise to do their jobs 

well? 

Do you think your manager or someone at work cares about you? 

Do you feel comfortable voicing your opinion in the team meeting? 

Would you refer someone to work here? Why? 

How many friends do you have at work?

1. 

2.

3.

4.

5.

Have you seen any positive change since we started collecting 

employee feedback? Name three of the most positive changes. 

Do you think that day-to-day decisions here demonstrate that 
quality and improvement are our top priorities? 

Are there some things we are doing great here?

1. 

2.

3.

Do you have all the information and resources necessary to do 

your work efficiently? 

Can we do anything to make your work smoother than it is right 
now? 

Do you think your workload is reasonable for your role?

4.

5.

6.

See if your employees are getting enough growth 

opportunities while working

Know if your employees feel comfortable in the team they 

are a part of

Know if you’re making employee engagement efforts in the 

right direction
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Is there something else you think we should have asked you in the 

survey(s)? 

Are we a better organization now than we were six months ago? 

Name three processes that we can improve to make [company 

name] a better place for you.

4.

5.

6.
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Survey questions for an exit interview

How was your relationship with your manager? 

Did you get along well with your team members? 

What was the biggest factor that led you to accept a new job? 

Is there anything that will make you rethink your decision and 

make you stay? 

Were you happy with your benefits, perks, and other incentives?

1. 

2.

3.

4.

5.

Get started

Sending and analyzing surveys manually? 

Let AI do the job for you.

14-day free trial  |  No credit card required
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